Request for Proposals:
TITLE: External Review COA

SUBMISSION INSTRUCTIONS

You are invited to submit a proposal for a project by the Chiefs of Ontario to engage First Nation leadership in
Ontario by conducting: An external review of the Canada Ontario Agreement (Please see background and
context for further details)

Please add this page to the front of your proposal.

REQUEST FOR FACILITATOR PROPOSALS
Submission Deadline: November 12%, 2026 ; Time: 5 pm Eastern Standard Time (EST)

Legal Name:
Address:

Telephone Number:

Facsimile Number:

Email Address:

Send Proposal to:

Attention:

Chiefs of Ontario

468 Queen St. E - Suite 400
Toronto, ON M5A 1T7
Email: barret.dokis@coo.org

A proposal must be submitted as a PDF file to Chiefs of Ontario with two (2) hard copies of the proposals to be
shipped to the Chiefs of Ontario. The proposal must be received by Chiefs of Ontario no later than the deadline
date. A proposal submitted in any other manner or late may be disqualified.

The proposal shall be irrevocably open for acceptance and binding on the Facilitator for fourteen (14)
days after the Submission Deadline date.



The interested candidate’s proposal must include the following:
e A demonstration of their expertise in addressing issues related to: TEK, Water, First Nations,
COA, GLWQA, IJC.
e A work plan in alignment with the project deliverables within the provided timeframe
e A proposed budget for the completion of the work with a budget schedule in alignment with the
completion of each project deliverable for a max amount of $30K.

BACKGROUND AND CONTEXT

THE CHIEFS OF ONTARIO, ENVIRONMENT DEPARTMENT IS LOOKING FOR A REVIEW OF THE
CANADA ONTARIO AGREEMENT (COA) TAKING INTO CONSIDERATION THE POSITIONS OF FIRST
NATIONS, PAST RECOMMENDATIONS AND CHANGING ROLES/SUPPORT FOR FIRST NATIONS.
THE REVIEW WOULD IDENTIFY SUCCESSES AS THEY RELATE TO FIRST NATIONS, IDENTIFY GAPS,
AND MAKE RECOMMENDATIONS FOR THE NEW COA. LOOKING AT A FINAL SUBMISSION IN
MARCH 2027 FOLLOWING INFORMATION AND ENGAGEMENT SESSIONS NOVEMBER 2026-
FEBRUARY 2027.

PROCESS

OBJECTIVES AND KEY DELIVERABLES:

REVIEW THE CURRENT COA TAKING INTO CONSIDERATION PAST RECOMMENDATIONS AND
IDENTIFYING GAPS, SUCCESSES, AND COMPILING A FINAL REPORT OF RECOMMENDATIONS
SPECIFIC TO FIRST NATIONS IN THE NEW COA10.

METHODOLOGY:

LITERATURE REVIEWS, INTERVIEWS WITH FIRST NATIONS AS REQUIRED, WORKING WITH THE
CHIEFS OF ONTARIO’S ENVIRONMENT TEAM.

THE SUCCESSFUL CANDIDATE WILL HAVE:

A FIRST NATION PERSON WITH A PHD WHO CAN DEMONSTRATE A MINIMUM OF 10 YEARS
WORKING WITH FIRST NATIONS, AND EXTENSIVE RESEARCH AS IT RELATES TO FIRST NATIONS,
TEK, WATER, AND ACADEMIC RESEARCH.

WORKING RELATIONSHIP

HAS AN EXTENSIVE WORKING RELATIONSHIP WITH FIRST NATIONS, FIRST NATION ORGANIZATIONS,
ACADEMIA, AND GOVERNMENTS.



REQUIRED SCHEDULE WITH MILESTONES

e 1%virtual meeting: Information and dialogue (MECP/CWA will provide presentation) —
December, 2026

e 2" virtual meeting: Recommendations for the new COA — January, 2027

e Presentation of draft recommendations at COA Executive and First Nations Annual Meeting —
February, 2027

e Final Reportand Recommendations—March, 2027 following meetings, events and engagement
sessions November 2026-February 2027.

e Presentation of Final Reportand Recommendations at the COO Annual Assembly — June, 2027

PROFESSIONAL FEES

Work Components Estimated Hours Hourly Rates Est. Time
Completion

Contingency Rate

Total Cost & Completion Dates

Additional points for applicants to consider:
e The Facilitator must commit to a firm price for the entire contract. No increases during the course of the
contract will be allowed. All subcontractors' fees must be included in the quoted fees.
e Expenses should be estimated and explained with the Professional Fee schedule

PROPOSAL EVALUATION
All submission will be evaluated on the following criteria:
e Quality of the proposal;
e Capacity of the applicant to undertake the project;
e Appropriateness of the project budget and timelines;

COO RESERVES THE RIGHT TO:
e Reject any or all proposals received;
e Enter into negotiations with one or more applicants on any aspect of the proposal;
e Accept any proposal in whole orin part;



e Cancel, modify or reissue this document at any time;
e Verify any and all information provided in the proposal.

PROPOSAL REQUIREMENTS:
All submissions must include the following:
e Cover Letter;
e Detailed work plan with all deliverables accounted for;
e Completed fee schedule of estimated budget in alignment with deliverables;
e CVsand References

RECEIPT OF PROPOSALS
Packages to be clearly marked: “RFP: External Review COA” by DATE: November 12, 2026 TIME: 5 PM
Eastern Standard Time (EST).

Submit electronically to: Kathleen.Padulo@coo.org
Submissions received after the stated deadline will not be accepted.

Selection of consultant will be awarded the week of November 16, 2026



